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Board of Directors November 21, 2016 
T-Mobile US, Inc. 
12920 Se 38th St.
Bellevue, WA 98006

Dear Members of the Board, 

I am writing this letter as a happy T-Mobile Business customer as well as a shareholder. We 
have held a stake in T-Mobile for around two years, and have been extremely happy with the 
management team and the company’s performance. As the telecom industry continues to 
consolidate here in the US it is extremely important to make sure T-Mobile is positioned to 
continue to outperform the industry as whole. Additionally, we believe that T-Mobile is best to 
continue operating as an independent carrier. Consequently, we want T-Mobile to be actively 
looking to add partners to grow its customer base and improve the company’s standings. 

That is why we are proposing a purchase of Dish Network in whole with a combination of 
cash and stock. We think the purchase would make sense in the range of $62-68 per share, 
or $30.56B. That premium of 11-22% should entice shareholders to approve the merger. We 
believe that synergies in network management and selling expenses should be significant 
and reach close to $2Bn in savings annually. We believe the revenue synergies of the 
combination should net upwards of $3.2B over 2 years. Additionally, T-Mobile would have
access to Dish’s massive amount of spectrum, enabling the company to further their
network’s depth and capabilities.  

Aside from the financial transaction benefits for Dish, T-Mobile’s strong brand value and 
ability to gain customers. We believe that this will allow Dish’s TV service division to grow 
and become more efficient. Dish will also be able to utilize T-Mobile’s wireless network to
deliver it’s OTT television service, Sling TV and expand its home broadband service.  

Strategically, we believe that both Dish and T-Mobile will provide each other with extremely 
valuable resources. T-Mobile will allow Dish to carry their services in new ways to customers 
and significantly change the brand image of Dish. In return, Dish will give T-Mobile an 
opportunity to build out their network and offer video services to customer, much like the 
competition is preparing to deliver..  
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In order to address Deutsche Telekom’s needs we suggest they slowly divest from T-Mobile 
US, over the course of 3 years. Selling their shares on the public market. While this will cause
continuous downward pressure on the stock, it will allow DT to recoup their investment and 
concentrate on their european operations and allow greater autonomy for T-Mobile US.  

We are proposing that deal consists of $2B of cash to purchase shares from Dish Network 
CEO and Chairman Charlie Ergen, the majority owner, and $28.56B in stock. Offering 1.2 
shares per share to Dish Network shareholders, should be enough to entice the largest 
shareholder, Charlie Ergen. Additionally, we believe that  

In conclusion, it is clear that the synergies and strategic advantages of a merger are immense 
between Dish Network and T-Mobile US. As the US telecom industry continues to rapidly 
evolve, we urge the shareholders and board of directors of both T-Mobile and Dish Network 
to consider this recommendation strongly.  

Sincerely,
Christian Prenzler

CIO, Prenzler Capital // Student at the University of Denver  

About Prenzler Capital: 
Prenzler Capital is a small stage investment company that specializes in providing investment research and 
consulting services for businesses. We own several public investments that include; Tesla Motors, Square, 
T-Mobile, and Netflix. We are currently preparing for our first ever private investment fund in 2017. More 
information is available at: www.prenzlercapital.com 

About Christian Prenzler: 
Christian Prenzler is a student at the University of Denver in the Daniels College of Business. Christian also
joined a Cable TV startup in Denver in October and has a strong passion for disruption and the telecom 
industry. Prior to moving to Denver, Christian has worked for political campaigns, local printing businesses,
social enterprises, and has helped his family business transform to a 21st real estate development and 
management company. Christian also enjoys being involved in philanthropy, raising almost $22,000 as 
fundraising chair for a local philanthropic youth organization in 2015.  


